BDC Performance Framework Scrutiny Consultation

Purpose To engage with Members to give an opportunity to review the
draft performance framework to support delivery of the Council
ambition for 2024-2028.

Dates e 20th Nov - Customer Services Scrutiny Committee
e 28th Nov - Finance and Corporate Overview Scrutiny
Committee
e 5th Dec - Climate Change and Communities Scrutiny
Committee

e 11th Dec - Local Growth Scrutiny Committee

Officers Karen Hanson - CEO

Steve Brunt — Strategic Director of Services

Kath Drury — Information, Engagement & Performance
Manager

Amar Bashir — Improvement Officer

Documentation 1. Draft supporting council ambition performance
framework for 2024 — 2028.

Please read this document before the workshop

Format At the meeting the following discussion and information will be
sought:
1. Any comments on the aims?
2. Any comments on the priorities which sit under each
aim? Anything missing?
3. Any comments on the draft initiatives/targets which sit
under each aim? Anything missing? Any suggested
amendments?

Ideally, we would like to have around 10 initiative/targets per
aim. Others can be monitored as service indicators.

Information from the consultation will be used to review and
refine the performance framework.

Contact If you have any questions before the meeting, please contact
any of the officers.



https://committees.bolsover.gov.uk/mgCommitteeDetails.aspx?ID=1376
https://committees.bolsover.gov.uk/mgCommitteeDetails.aspx?ID=1400
https://committees.bolsover.gov.uk/mgCommitteeDetails.aspx?ID=1400
https://committees.bolsover.gov.uk/mgCommitteeDetails.aspx?ID=1371
https://committees.bolsover.gov.uk/mgCommitteeDetails.aspx?ID=1371
https://committees.bolsover.gov.uk/mgCommitteeDetails.aspx?ID=1370

